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This allowance, designed to provide 2 coats, 2 pyjamas, "1 pagiis and
1 pair of shoes, was introduced in 1921 when the rate was nxcd at 22 rupees
In 1923 the rate was reduced to 20 lupees but it has not since been revised
In view of the fall in puces, we recommend a leduction to 18 rupees, saving
appioxunately some 40,000 lupees a yeai

The amount of the allowance, so far as the replacement of articles is con-
cerned, natuially depends partly on the Me assigned to the various articles
We recommend that those lives should be carefully reviewed in the case of
both British and Indian troops (we deal specifically with the lives of certain
articles later in this section) That there are grounds for doing so, theie is
some evidence in the statistics regarding the issues of boots The life
assigned to a pair of boots is a year, and, allowing for recruits who receive a free
issue in their fast yeai, issues on payment might have been expected to total
over 180,000 pairs a year but we aie informed that such ihsues aveiaged only
49,000 over a period of thiee yeais Even taking into account the probability
that many purchases are not made from Oidnance Stores, theie still seems a
discrepancy ivhich suggests that the life of the boot has been underestimated

Apart from the amount of the allowance fixed in lelation to the articles
which are at present required to be maintained, we have considered the possi-
bility of economy by alterations of the scale of articles, or by tiansferring cer-
tain articles from the scale of personal to that of public clothing We have
not of course been ablo to make a detailed or exhaustive examination but the
following points have suggested themselves to us

In the scale for British troops we recommend that gloves and cap comforters
should be removed from the scale and that for cold stations and in the cold
season, they should be issued as public clothing We estimate a saving of some
60,000 rupees a year

In the scale for Indian soldiers we recommend the substitution of one pair
of chaplis for one pair of boots (leaving one pair of boots in the scale), and we
estimate the normal annual saving as some 10,00,000 rupees

In the scale of clothing for Class I followers we recommend the substitu-
tion of ohaplis for boots, saving m the normal some 60,000 rupees annually,
the issue of socks only at cold stations and the reduction of the scale of issue to
one parr, saving in the normal some 15,000 rupees annually and the substitu-
tion of a murzai lined with cotton for the jersey pullover at present issued
(We have not been able to estimate the saving of this last recommendation) We
realize that if the substitution of chaplis for boots is accepted, it may be neces-
sary to delay the introduction of the scheme until present stocks are exhausted

As regards the transfer of articles from the category of personal to that of
public clothing, there are two articles, blankets and durnes, in which we think
that tlos might advantageously be done At present these articles are issued
as personal to the soldier and become his property and an annual allowance,
based, in the case of bknkets, on a five year life and, in the case of dumes, on
a six year life, is issued If these articles become " public ", fresh, issues would
only be made wh,en a blanket was worn out (though for purposes of control no